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	Weekly Construction Report - Week Ending XX/XX/XX 
< JOB NAME >



	Human Resources

	Manning Levels (On-site)
	Sat
	Sun
	Mon
	Tue
	Wed
	Thu
	Fri

	Client Personnel/Visitors
	
	
	
	
	
	
	

	CCMS Employees
	
	
	
	
	
	
	

	Subcontractors
	
	
	
	
	
	
	

	SUBTOTAL     
	
	
	
	
	
	
	

	Wet Weather (mm) 
(Note: Rainfall readings taken at 9am on day listed.)

	
	
	
	
	
	
	

	Weekly Totals
	Days affected by wet weather

	Man hours

	Machine hours 


	Combined Safety Totals
	Take 5’s

	Hazard Reports 

	Workplace Inspections


	Injuries
	LTI
	MTI
	FAI

	
	0
	0
	0

	            Fuel Use                                                                                                                 Water Use

	L                                                                                          L

	

	· 

	Progress of Works

	Construction Program

	On-Site:  
Preliminaries
· < Description of works conducted >

Site Works
· < Description of works conducted >

Survey
· < Survey notes and progress >

Testing
· < Requirements, calibrations, dates and progress >


	Toolbox Meetings

	Input from field staff
< As required >
Output from Supervision - Client
< As required >


	Matters Affecting Progress of Works	

	· < As required >

	Areas of Concern (incl. Materials / Equipment / Design Clash)

	· < As identified >

Traffic Management 
· < Requirements, progress, plans, alterations etc. >


	Open Issues (incl. RFI/TQ)

	< As required >


	Site Instructions & Inspections

	< As required >

	Planned Activities for the Coming Week

	Off-Site:
· < Description of upcoming works >
On-Site:
· < Description of upcoming works >

	Plant / Equipment at end of period

	Type
	Qty
	Comments

	XX
	XX
	XX

	
	
	

	
	
	

	
	
	

	 Photos
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Notes / Comments:
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